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Introduction 
 
This guide provides key information regarding the Statutory Accreditation process 
for Early Career Teachers (ECTs) provided by South Central Teaching School Hub. 
 
Every ECT must successfully complete a structured two-year ECT Induction Period 
that has two aspects: 
 

• Statutory Accreditation through an Appropriate Body 
o An Appropriate Body Professional Tutor will be allocated to each ECT 

and will be the main contact regarding this aspect of induction. 
 

• Training – an accredited programme of high quality training based on the 
Early Career Framework 

o An ECF Facilitator, from SCTSH, will be allocated to each school. They 
are responsible for leading and overseeing the training programme.   

o SCTSH is working with UCL Institute of Education to provide training 
based on a high quality programme that was trialled during the early 
rollout of the ECF. 
 

These aspects are entirely separate although for ECTs in your school, both will be 
delivered by South Central Teaching School Hub (SCTSH).  
 
Entitlements of an ECT 
 

During induction, the ECT must have a suitable monitoring and support programme 
that is tailored to meet their needs and includes: 
 

• Training based on the Early Career Framework 

• CPD that matches their needs e.g. opportunities to observe other teachers 
(“expert colleagues”) 

• Regular high quality mentoring by a trained mentor 

• Support and guidance from an Induction Lead (may also be called the 
Induction Tutor) 

• Observations with written feedback 

• Regular reviews of progress with clear targets to aid professional 
development 

• Appropriate responsibilities  (e.g. teaching within the subject or phase for 
which the ECT trained) 

• 10% Non-contact time (over and above PPA time) in Year 1 

• 5%  Non-contact time (over and above PPA time) in Year 2 
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Roles and Responsibilities 

Headteacher 

• Ensure adherence to Statutory Guidance for the Induction of ECTs (March 2021) 

• Designate a suitable Induction Lead (Induction Tutor) to oversee induction 

• Designate a suitable ECT mentor to work closely with the ECT 

• Ensure ECT competency is accurately judged and reported 

• Ensure the AB is informed of concerns that may threaten completion of induction 

• Provide adequate release time for the ECT, their Induction Lead / Tutor and Mentor 

Induction Lead / Tutor  

• Inform the AB regarding ECTs joining and leaving the school 

• Oversee the training and school based experience of the ECT 

• Ensure a range of monitoring/evidence gathering activities (with the mentor) 

• Arrange regular formal observations and feedback (good practice is half termly) 

• Oversee the progress and development of the ECT – being alert to any concerns and 
communicating them to the Headteacher and Appropriate Body 

• Communicate informal and formal assessment reports to the Appropriate Body 

ECT Mentor (must be suitably experienced and engage with mentor training) 

• Be familiar with the ECF core areas and the Teacher Standards 

• Work closely with the ECT to support their development 

• Provide regular 1:1 high quality mentoring and/or coaching 

• With the ECT, devise and regularly update a suitable action plan 

• With the ECT, devise a programme of CPD, signposting the ECT to Expert Colleagues 

• Liaise with the Induction Lead/Tutor to ensure a range of evidence gathering activities 

• Be alert to concerns and share these with the ECT and the Induction Lead/ tutor at an 
early stage 

• With the ECT tutor, complete termly reports based on the Teacher Standards 

Appropriate Body Professional Tutor (Independent of the school) 

• Light touch support and guidance for the ECT 

• Support and guidance for the Induction Lead / Tutor and Mentor 

• Quality assure and moderate formal and informal assessments 

• Ensure statutory entitlements are in place 

Early Career Teacher 

• Be familiar with the ECF core areas and the Teacher Standards 

• Be proactive regarding professional development, engage fully with training and take 
responsibility for self study elements 

• Engage openly with mentoring / coaching sessions, be honestly reflective about their 
practice and receptive to feedback 

• Keep records of their CPD, the impact of CPD and outcomes of monitoring activities to 
build a bank of evidence relating to the Teacher Standards 

 

ECF Facilitator  

• Leads on the UCL based training programme 
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The Appropriate Body Statutory Accreditation Process 
 
The Appropriate Body 
 

• South Central Teaching School Hub is a partnership of a number of 
organisations across all phases that is approved by the DfE to lead all aspects 
of Early Career Teacher Induction. 

 

Appropriate Body Professional Tutors 
 

• We have a team of experienced tutors from partnership organisations, 
drawn from across all phases of education.  

• Mid way through the Autumn term, an AB Tutor will be allocated to your 
school. They will contact you to ensure you have their details and so that 
you can ask any questions you may have. 

• The AB tutor will also contact the ECT to arrange a virtual initial meeting 
with them. 

• Ruth Leach is co-ordinating the team and is a point of contact at any stage. 
 

The Appropriate Body’s role 
 

The AB has a statutory role in induction to ensure: 

• ECTs receive their statutory entitlements 

• ECTs are fairly and consistently assessed 

• ECTs are receiving a programme of mentoring and training based on the ECF 

• Induction Leads / Tutors, Mentors and ECTs are well-supported should any 
concerns arise 

 

Appropriate Body Professional Tutors will: 
 

• Have an initial meeting with each ECT (remotely) to get to know them and to 
understand their context, ensure statutory entitlements are in place and 
answer any questions. 

• Be a point of contact for the ECT. 
• Maintain regular contact with the Induction Lead / Tutor to ensure 

understanding of, and adherence to, the induction process. This is also to 
ensure concerns are identified at an early stage so that appropriate support 
is put in place. 

• Provide additional support where concerns have been identified with on-
going follow up, as required. 

• Read / moderate assessments (formal and informal) and track the ECT’s 
trajectory towards meeting the Teacher Standards. 

• Carry out Quality Assurance visits to a proportion of schools 
• Be an independent organisation that the Induction Lead / Tutor,  Mentor or 

ECT can turn to for advice and guidance. 
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The Termly Cycle

 
 
Action plan 
 

The Induction Lead / Tutor or Mentor and ECT should set and regularly review an 
action plan.  Initially this is likely to be set using CEDP targets as well as priorities 
that emerge when the ECT begins teaching. It should: 

• Be a working document that is referred to regularly 

• Be related to the ECF and the Teacher Standards 

• Have measurable outcomes with clear time frames 

• Outline CPD opportunities so they match with the ECT’s needs 
 

There is no prescribed format for the action plan but a template is available.  
 

Use of additional non-contact time  
 

The Induction Lead / Tutor, along with their Mentor, should ensure that the ECT’s 
non-contact time is being used wisely to support professional development, 
providing guidance and working with the ECT to plan this as required. CPD should 
relate to the ECT’s development priorities and could include: 

• Observations of good practice 
• Team teaching / modelled teaching 
• Joint marking e.g. with year partner  
• Book scrutiny with a colleague e.g. subject leader 
• Advice from colleagues e.g. behaviour, SEND  
• Learning walks  

 

Mentor and tutor meetings may take place in the ECT’s non-contact time. 

Create or 
review and 
update an 
action plan

UCL based training and 
tailored CPD to support 

ECT development

Regular (weekly) 
coaching and / or 

mentoring to develop 
the ECT's practice

Gather evidence re: 
practice and progress in 

line with the Teacher 
Standards including 
formal observations

Induction Lead /Tutor & 
ECT complete  Progress 

Review or Formal  
Assessment report
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Lesson Observations  
 

Formal observations must be regular (good practice is that they should be half-
termly) and may be carried out by a range of colleagues including the Induction 
Lead /Tutor or Mentor. Observations should: 

• Have a focus, preferably from the ECT’s action plan. 

• Be linked to the Teacher Standards 

• Be developmental. Consider talking through the lesson plan with the ECT 
prior to the lesson to determine their intention for the lesson, where it fits 
into a sequence of learning, why they have planned the lesson in the way 
they have and the proposed impact on learning. 

• Lead to developmental feedback that recognises what’s going well but also 
identifies points for further development. 

 
Schools may use their own format for observation feedback or may use the 
template provided. 

 
Evidence to inform assessments 
 
It is essential that assessments are based on a range of evidence gathered across 
each term and do not rely solely on formal observations. In this way a fair, full and 
detailed picture of the ECT’s practice will be built up. The school’s usual monitoring 
procedures are likely to be the basis of this and could include: 
 

• A range of evidence from monitoring activities 
o Observations, drop-ins, learning walks  
o Progress data 
o Book scrutiny 
o Planning scrutiny 

 
• Other evidence such as: 

o pupil voice, parent feedback 
o notes of professional discussions 
o witness statements 
o records of other activities e.g.  trips, events, assemblies 
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Record keeping 
 

Both the Induction Lead / Tutor and the ECT should maintain records, including of 
the CPD put in place, the impact of this and the progress made over the year.  
 
Records may be paper based or digital, as long as they are readily accessible and 
can be shared with other professionals, including the AB Professional Tutor, in the 
case of a Quality Assurance meeting or a concern arising. 
 
This should not be an onerous task as it is a case of collating information as 
induction proceeds. As a minimum, records should include: 
 

• Action plans, annotated with outcomes and dates 
• Timetable of CPD (ECT and other) with evidence of what has been learnt / 

tried in practice and the impact of this 
• Evidence of good practice and progress: 

– Feedback from all monitoring i.e. observations, drop ins, book 
scrutiny, learning walks 

– Witness statements re: day to day interactions, professional 
discussions / interactions etc 

– Comments from parents, carers, other professionals 
• Progress Review / Formal Assessment Reports 
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The Assessment Process 
 

• Timely and accurate assessment based on a range of evidence that show 
cases the ECT’s practice with regard to the Teacher Standards is the 
responsibility of the school. 

• Moderation of assessments to ensure that these are consistent and fair is 
the responsibility of the Appropriate Body. 

 
The Purpose of Assessment 
 

• To ensure that the ECT’s strengths are recognised and areas for 
development are identified 

• To enable appropriate support and CPD opportunities to be put in place that 
enable the ECT to make progress against the teacher standards.  

• To demonstrate that the ECT is on track to meet, or has met, the teacher 
standards at six points across the two year induction period. 

• To identify any barriers so a supportive process can be put in place to 
overcome these.  

 

Assessment and the Teacher Standards 
 

Although ECT training is based on the Early Career Framework, assessment is 
against the Teacher Standards (Part 1 and Part 2) so evidence must collected for 
each standard. 
 

Timing of Assessments  
 

• Year 1 
o Term 1 –  Progress Review report  (Informal / formative) 3rd December 2021 

o Term 2 –  Progress Review report  (Informal / formative)  25th March 2022 

o Term 3 –  Formal Assessment report (Formal / formative) 8th July 2022 

• Year 2 
o Term 4 – Progress Review report   (Informal / formative) 2nd December 2022 
o Term 5 – Progress Review report    (Informal / formative) 17th March 2023 
o Term 6 – Formal Assessment report (Formal / summative) 7th July 2023 

 

*NB Where an ECT has a part-time contract the AB tutor will work with the 
Induction Lead to agree appropriate assessment points 
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Submission of Progress Review and Assessment Reports 
 

Progress review and formal assessment reports will be submitted to the 
Appropriate Body. This includes a statement regarding whether the ECT is on track 
to meet the Teacher Standards (Terms 1 to 5) or has met the expected standard 
(Term 6).  
 
The submission of progress review reports as well as the annual formal reports is 
agreed good practice rather than the minimum requirement and is the approach 
agreed by SCTSH. In this way, your AB tutor will be better placed be support and 
advise, particularly where any concerns are emerging. 
 

Initially, SCTSH will not be using a commercial on line platform for the ECT AB 
process. Consequently, reports will be submitted by email to the Appropriate Body 
Professional Tutor who is allocated to your school. Contact details will be made 
clear when assessment documents are circulated. 
 

Unsatisfactory Progress 
 

Where an ECT is failing to make satisfactory progress against the standards, it is important 
to act promptly and to inform the AB at an early stage so that guidance and support can 
be provided. 
 
A support plan should be written with a view to accelerating progress. The ECT must be 
made aware of how to improve their practice and given every opportunity and support to 
do so. Additional measures and support may include: 

• identification of specific areas to develop, with appropriate, measurable objectives 

• additional focused observation by the ECT of good practice 

• additional focused observations of the ECT by other practitioners, with feedback 

• further training in the area of development 

• team teaching/ peer observations/ lesson study 
 
Where there are still concerns at the next assessment point, these must be detailed on 
the progress review or assessment report to the AB. 
 
The AB tutor will work closely with the school should this situation arise. 
 
It is hoped that, with the additional measures in place, most ECTs will recover their 
position of making satisfactory progress. If not, it may be necessary for the headteacher to 
instigate capability procedures. The induction process must however continue alongside 
any capability procedure. 
 
If an ECT fails induction the AB must advise them of their right to appeal and give details 
of the appeals process.  
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ECT Cause for Concern Procedure 

 
 

 

  

yes no 

yes no 

 Next assessment 
point 

In the case of serious capability problems it may be necessary to instigate capability procedures which may lead to dismissal 
before the end of the induction period. If this is the case, the Appropriate Body must be informed and the induction process must 
continue in parallel with the capability procedure. 
Dismissal on the grounds of capability before the end of induction does not prevent the ECT from completing induction at 
another institution as ECTs must complete a full induction period before they can be deemed to have failed induction. 
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Time Line for Induction 
 

Timeline 
Prior to 
induction 

o Trainee and ITT provider complete the CEDP 
o QTS awarded 
o Trainee registered by the employing school for ECT Induction 

Term 1 

Before 15th 
October 

AB Professional Tutor makes contact with ECT and initial meeting arranged / held. 

Information provided to ECT Tutors, Mentors and ECTs 

Half term 

By 3rd 
December 

Progress Review report completed and submitted to the AB 
 

Term 2 

Across the 
term 

Quality Assurance visits to schools. (AB tutor will liaise with schools selected.) 

By 28th 
January  

Follow up meeting by AB Tutor where any concerns have been identified 

Half Term 

By 25th 
March 

Progress Review report completed and submitted to the AB 

Term 3 

Across the 
term 

Quality Assurance visits to schools. (AB tutor will liaise with schools selected.) 

By 20th May Follow up meeting by AB Tutor where any concerns have been identified 

Half Term 

By 8th July 
 

First formal assessment report completed and submitted to the AB 

Term 4 

Before 14th 
October 

AB Tutor contact with ECT Tutor and ECT 
Follow up meetings where any concerns have been identified 

Half term 

By 2nd 
December 

Progress Review report completed and submitted to the AB 
 

  Term 5 

Across the 
term 

Quality Assurance visits to schools. (AB tutor will liaise with schools selected.) 

By 27th 
January 

Follow up meeting by AB tutor where any concerns have been identified 

Half Term 

By 17th 
March 

Progress Review report completed and submitted to the AB 
 

Term 6 

Across the 
term 

Quality Assurance visits to schools. (AB tutor will liaise with schools selected.) 

By 19th May Follow up meeting by AB tutor where any concerns have been identified 

Half Term 

By 7th July Final formal assessment report completed and submitted to the AB with recommendation 
regarding whether the Teacher Standards have been met. 

By 21st July Appropriate Body to sign off ECTs who have passed induction. 
TRA website updated to reflect that induction is complete. 
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Contact Details 
 
If you need advice, support or a listening ear regarding any aspect of the Statutory 
Accreditation aspect of ECT Induction process, please contact your Appropriate 
Body Tutor. 
 
Alternatively, you may contact Ruth Leach by email rlscitt@adastra.poole.sch.uk  or 
phone 07790 433214. 
 
If you require guidance regarding the training aspect of induction, please contact 
the ECF facilitator who is allocated to your school. 

mailto:rlscitt@adastra.poole.sch.uk

